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SUCCESS IN THE U.S. IS
ABOUT STORYTELLING
THAT SELLS.

We'll explore brand strategy as an integrated,
operationalized system to deliver consistent messages

and experiences that build brand equity over time.

THREE FRAMEWORKS
« TMD: True, Meaningful, Different
e 4BD: Four Brand Dimensions
 PESO Media Model: Paid. Earned. Shared. Owned.

DATA + ETHOS + STRATEGY = BEHAVIORAL IMPACT.




Build brand equity through consistently delivered brand experiences. LIVE. YOUR. BRAND.

The foundation of an effective brand strategy is a thorough understanding of what is True to who you are,
what is most meaningful to your target audiences, and what is dramatically different about your brand
from competitive choices. We call this your “TMD”, which provides a powerful lens for identifying the
optimal brand positioning that speaks to the hearts and minds of the audiences you want.

Deliverable: Master messaging bank and clear value-proposition statement.

Assess your...
« offering

IDENTIFY
Your True, Meaningful,

Different « market needs

» competition

Your brand identity is the “North Star” for your organization. It becomes the filter for making
DEFINE Claim your identity; it operational decisions; it drives both creative and communication campaigns. These brand
Your Brand’s serves as an operational expressions influence the perceptions you want to own. These are the beliefs that become
Heart & Soul filter. synonymous with your company name, i.e., your brand. We define your brand identity by using
our proprietary Four Brand Dimensions model. Deliverable: Printed, hard-copy “Brand bible.”

A visual expression of your brand that signals the unspoken statement that you
EXPRESS . . belong in your industry’s category of consideration while also standing out

Your Brand’s LR R S e amongst the competition. Colors, icons, fonts, graphics, and maybe more if your
Visual Identity Al e, 0, G St brand needs it. We leverage the brand we defined in Phase 2 to guide us.
Deliverable: Brand Identity Guidelines

The most effective brand management and engagement strategies
DEVELOP Reference the P!1ase 1 take a layered approach. We leverage the PESO Model: Paid, Earned;
Your Marketing + re:search LIl G Shared; and Owned. This could include creative campaign recos
Comms Plan allgped 10 Sl..lpp(.)l"t measurable and/or strategic communications approaches.
TSI Cl s Deliverable: Tailored plan based on measurable business objectives.

Create contagious enthusiasm for your brand by

LAUNCH Implement the plan to to engage, developing and implementing the plan recommendations.
Scan and book Your Plan (+Track & emotionally connect, and This is where rubber meets the road and we make it all
GRS 30-min Optimize) ultimately, convert. real for your target audience(s):
call w/Stefanie. Deliverable: Tailored by project.




TMD Model

DEFINE YOUR VALUE PROPOSITION

L
Value Prapositon How your business

X (product or service)
uniquely solves a
specific problem for a

specific audience.




4BD: Four Brand dimensions
YOUR BRAND ETHOS

COMMUNITY PURPOSE
The heart behind the hustle;
what drives us to perform.

CHARACTER
The spirit we embody and the way
we deliver on our brand promise.

EMOTIONAL BENEFIT
The space we open in the hearts
and minds of all who engage with
our brand.

ENVIRONMENTAL EXPERIENCE
The physical interpretation
of our brand.




AUTHORITY

THIRD PARTY EXPERTS
OPTIMIZED CONTENT
SHAREABLE CONTENT
ENGAGING CONTENT
GOOGLE AUTHORSHIP
SOCIAL MONITORING
AD-DOLLAR EQUIVALENCY
SITE TRAFFIC INCREASE
FOLLOWERS/LIKES GROWTH

PAID MEDIA

FACEBOOK SPONSORED POSTS
SPONSORED TWEETS

X CARDS

FAN ACQUISITION

LEAD GENERATION

SNAPCHAT FILTERS
FACEBOOK AD CAMPAIGNS

INSENTIVE
AFFILIATE

BRAND AMBASSADOR
SPONSORED CONTENT
NATIVE ADVERTISING
SEM/PAID SEARCH
SEO

CONTENT

BRAND JOURNALISM
CREATE FROM EXPERTS
EMPLOYEE STORIES
CUSTOMER STORIES
USER-GENERATED CONTENT

REVIEWS

SHARED

MEDIA

PUBLICITY

MEDIA RELATIONS
BLOGGER RELATIONS
INVESTOR RELATIONS
INFLUENCER RELATIONS

INFLUENCER ENGAGEMENT

RESPONSE TO DETRACTORS
DETRACTORS TURNED LOYALISTS
LOYALISTS TURNED ADVOCATES
BRAND AMBASSADORS

ONLINE REPUTATION

PARTNERSHIPS
PHILANTHROPIC INITIATIVES
COMUNITY SERVICE
CO-BRANDING
SPONSORSHIPS

SOCIAL MEDIA
FACEBOOK

X

LINKEDIN

YOUTUBE
PINTEREST
INSTRAGRAM
SNAPCHAT
TIKTOK

OWNED CHANNELS
WEBSITE

SOCIAL-LIKE INTEGRATION
EMAIL MARKETING

BLOG

WEBINARS, VIDEOS, & PODCASTS
SOCIAL PLATFORM CALENDARS

PESO

Media Model

STRATEGIC

MARKETING &

COMMUNICATIONS

PLANNING.
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SUCCESS IN THE U.S. IS
ABOUT STORYTELLING
THAT SELLS.

THREE Frameworks
« TMD: True, Meaningful, Different
» 4BD: Four Brand Dimensions
 PESO Media Model: Paid. Earned. Shared. Owned.

Data + Ethos + Strategy = Behavioral Impact.
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